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AMA UMEGME Transition Meeting

• 42 attendees
• AMA
• AAMC
• UME (Student Affairs Deans)
• ACGME
• NRMP
• OPDA Exec (4/5)



Outcome/Perspective – Relative to 
UGRC Recommendations

• #27 – Coaching: UME and GME

• #28 – Specialty-Specific Training on Arrival to PGY1

• #29 – Robust Orientation

• #30 – ILP based on Post-MSPE Assessment Conveyed from 
UME to GME



#27 Coaching - GOAL

• Active Learners

• Emotionally Agility (receptive to feedback)

• Growth Mindset



#27 Coaching - CHALLENGES

• Coaches
• Volume?
• Quality?

• Can Coaching and Assessment be Separated?



#28 Specialty-Specific Just-in-Time 
Training at Start of Residency - Goals

• Clear Expectations
• “Workforce Skills”
• Clinical Expectations

• Leveling of Playing Field for All (MD, DO, IMG)

• Growth Mindset – Including Development of 
Individualized Learning Plan (ILP)
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#28 Specialty-Specific Just-in-Time Training at 
Start of Residency - Challenges

• Resources

• Transition from Full Time Learner to 
Learner/Employee

• Resources

• Variable Competence on Arrival



#29 Orientation (Institutional) - Goals

• Understand Community/Patient Population

• Understand EMR

• Better Performance First 2 Rotations

• Leveling of Playing Field for All (MD, DO, IMG)



#29 Orientation - Challenges

• Resources

• “Bolus” + “Drip”

• Heterogeneity of Orientations



#30 Individualized Learning Plan (ILP) - 
Goals

• Post-MSPE Assessment

• Growth Mindset

• Learner-Centered 

• Increased Confidence/Decreased Imposters



#30 ILP - Challenges

• Post-MSPE Assessment & Transmission

• Will Require Commitment/Understanding that MS4 
year includes Residency Preparation



AMA UMEGME Transition Meeting
Take Homes

• AMA has resources and wants to help
• Redundancy – a good thing

•  Post-MSPE Assessment
• Assessment on Arrival to Residency

• If the AMA reaches out to you or your specialty – say “yes”
• Focus was on last few months of medical school and first 2 

months of residency
• Has potential to help level the playing field for those who 

can’t “see” the hidden curriculum


	An Invitation to Collaborate:  Working Together to Improve the Residency Application Process
	Advising Perspective on the Application Process
	Slide Number 3
	Slide Number 4
	Snapshot of Changes
	Result = Student Mistrust of Advisors
	Beacon of Hope During COVID
	We Have Shared Goals
	Proposal for Collaboration
	Invitation for an Open Dialogue
	AAMC GSA Leadership and Staff Working With OPDA
	UME-GME Transition: Update from AMA Innovations in Transition Meeting, July 24-25��OPDA Meeting��November 10, 2023
	AMA UMEGME Transition Meeting
	Outcome/Perspective – Relative to UGRC Recommendations
	#27 Coaching - GOAL
	#27 Coaching - CHALLENGES
	#28 Specialty-Specific Just-in-Time Training at Start of Residency - Goals
	AMA UMEGME Transition Meeting
	#28 Specialty-Specific Just-in-Time Training at Start of Residency - Challenges
	#29 Orientation (Institutional) - Goals
	#29 Orientation - Challenges
	#30 Individualized Learning Plan (ILP) - Goals
	#30 ILP - Challenges
	AMA UMEGME Transition Meeting�Take Homes
	?
	Improving Transitions to Residency: An AAMC Update on Select Focus Areas
	The UME to GME Transition to Residency (TTR)
	AAMC Strategic Action Plans
	The AAMC’s Guiding TTR Principles �
	Slide Number 30
	�Area 1: Improve Learner Development 
	UGRC Theme: Outcome Framework and Assessment Processes
	Defining New Foundational Competencies
	Timeline
	UGRC Theme: Educational Continuity and Resident Readiness
	Medical school participation in the 2022 Resident Readiness Survey 
	Overall readiness
	Overall readiness by specialty 
	�Area 2: Safe, Equitable and Inclusive Training Environments
	UGRC Theme: Diversity, Equity and Inclusion
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	COACHING TO INDIVIDUALIZE �GROWTH IN RESIDENCY  
	DISCLOSURES
	What is Coaching? 
	WHY COACHING IN MEDICAL EDUCATION?
	WHY COACHING IN RESIDENCY? 
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Coaching Models
	Precision Medical Education: �Looking to the Future
	REFERENCES
	Preparing our Pediatric Learners: Highlights from the Association of Pediatric Program Directors
	Session Objectives
	Slide Number 64
	Residency Recruitment Action Team
	Residency Recruitment Action Team
	Slide Number 67
	Supporting Students: #FuturePedsRes
	Supporting Students: Away Rotations
	Slide Number 70
	Residency Recruitment Action Team Next Steps: Day 1 readiness
	Slide Number 72
	Fellowship Recruitment Action Team
	Fellowship Recruitment Action Team
	Fellowship Recruitment Action Team: Active Studies
	Confronting Racism Action Team
	Create Inclusive Training Environments 
	Develop URiM Pathway: K-premed
	Develop URiM Pathway: Residents, Faculty & Staff
	Perspectives on Unionization of Residents
	Disclosures
	Audience poll
	Background
	Prevalence of unions across the country in ACGME accredited programs in IM, Psych, FM, Peds
	Slide Number 85
	Why do residents unionize?
	Slide Number 87
	MEDICAL SCHOOL DEBT
	AVERAGE PGY-1 SALARY
	AVERAGE PHYSICIAN SALARY
	Slide Number 91
	Slide Number 92
	PHYSICIANS EMPLOYED BY HOSPITALS, HEALTH SYSTEMS, AND CORPORATE ENTITIES
	Slide Number 94
	WELLNESS AND BURNOUT
	DRIVERS OF BURNOUT AND ENGAGEMENT
	Slide Number 97
	Resident Unionization:�A DIO’s Perspective
	The Journey
	Slide Number 100
	Slide Number 101
	Slide Number 102
	Slide Number 103
	Slide Number 104
	Where are we now….
	How we got through it…
	 Questions
	Resident Well-being
	DEI Medical Education
	Approaches to Achieving Diversity in Medicine
	Black Men in Medicine
	Why is Achieving Diversity Viewed as Negative and Wokeness? 
	Health Inequity – Creating a Diverse Workforce
	Diversity Medical School Applicants 2021
	USF MCOM Class Diversity
	Affirmative Action Ruling
	Florida Race Base Admissions 1999
	Florida Higher Education 
	Florida Higher Education - Legislation
	Florida 1000.05
	SB 266 – Higher Education
	HB 931 – Postsecondary Educational Institutions
	Florida Council of Medical School Deans Addressing Diversity and Workforce
	Diversity of the Professional workforce
	Reframing DEI Challenges into Opportunities
	Agenda
	Legal Challenges to DEI in Higher Ed
	Threats and Challenges
	Back to the Drawing Board
	Intentional
	Strategic
	Collaborative
	Response to Proposition 209 (CA)
	Our Campus Efforts to Address SB 17
	Diversity in GME post-Harvard/UNC
	Slide Number 136
	“… the Harvard and UNC admissions programs cannot be reconciled with the guarantees of the Equal Protection Clause.”  

	Slide Number 138
	But surely medical schools have compelling, measurable goals?
	Does this mean admissions must be race-blind? 
	Slide Number 141
	Slide Number 142
	Slide Number 143
	What does
	Title VII of the Civil Rights Act of 1964
	Equal Employment Opportunity Commission
	Anti-DEI Legislation
	Slide Number 148

