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Today’s 
Objectives

• Describe the purpose of the SCCM's Cross 
Departmental Clinical Team.

• Review the various projects undertaken by 
the SCCM's Cross Departmental Clinical 
Team.

• Discuss how members of the SCCM Cross 
Departmental Clinical Team serve as clinical 
experts, advisors and consultants within and 
across the Society.
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Bedside Research

Association For-Profit

CEO’s Vision
On-Board & 

Team Synergy
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Identification 
of Key 
Takeaways

• Tools and knowledge for replication
• Understanding of key benefits
• Value of creating a forum for clinical staff
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Multiprofessional 
Team Composition

• 1 – Clinical Laboratory Scientist
• 1 – Clinical Psychologist
• 1 – Physician Assistant
• 2 – Physicians (MDs)
• 2 – Public Health Practitioners
• 5 – Registered Nurses
• 1 – Executive Sponsor
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Team 
Purpose

• Come together
• Engage in cross departmental strategies
• Make improvements
• Members serve in various capacities
• Interactions
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“Alone, we can do so little; together, we
can do so much.”

-- Helen Keller
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Team 
Accomplishments

• Alleviated barriers
• Communication and collaboration 
• Learning Management System (LMS)
• Learning categorization 
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Team 
Accomplishments
(Continued)

• Enhancements to learning modules
• Supported grant development
• Organized knowledge areas and keyword 

search terms
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